
Cultural Materialism (Marvin Harris) 
Introduction — what is cultural materialism? 
Cultural Materialism is an anthropological theory and research strategy developed 
and popularised by Marvin Harris in the mid- to late-20th century. At its heart is a 
simple causal priority: material conditions—the ways people meet their 
material needs through production, reproduction, and management of the 
environment—have major explanatory power for why cultures take the forms they 
do.  

Harris built a framework that separates culture into analytical levels (infrastructure, 
structure, superstructure), and insists on empirical, scientific methods to test causal 
claims about how infrastructure (technology, environment, demography, modes of 
production) shapes structure (family, political, economic organization) and 
superstructure (religion, ideology, values). This is an explicitly materialist and 
empirical alternative to theories that begin with ideas or meanings and treat 
material conditions as secondary.  

Infrastructure – Structure – Superstructure 

Marvin Harris’s cultural materialism is built upon a three-tier analytical model 
that divides culture into interacting levels. These levels are not arbitrary; they 
reflect the way Harris believed human societies are organised, how they adapt to 
their environments, and how cultural change unfolds over time. 

1. Infrastructure — The Material Base 

Definition: Infrastructure is the foundation of a society. It consists of the material 
means by which people produce food, shelter, and other necessities, and how they 
reproduce the population. 

Key Components: 

●​ Modes of production — the tools, techniques, and methods for obtaining 
food and resources (e.g., hunting-gathering, horticulture, intensive 
agriculture, industrial production). 

●​ Modes of reproduction — patterns of population growth, birth rates, 
mortality, family size, and reproductive strategies. 

●​ Ecology — interaction with the natural environment, climate, topography, 
and availability of resources. 
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●​ Economic constraints — costs, energy budgets, and resource limits that 
shape decisions. 

Examples: 

●​ Agricultural Revolution (~10,000 years ago): The shift from foraging to 
farming changed human settlement patterns, population density, and 
ultimately led to new forms of political organisation. 

●​ Green Revolution in India (1960s–70s): The introduction of high-yield 
crops and modern irrigation reshaped rural economies, kinship roles (labour 
division), and even ceremonial practices tied to harvest cycles. 

●​ Climate-driven pastoral migration in East Africa: Prolonged droughts have 
forced nomadic groups to adopt semi-sedentary lifestyles, altering clan 
relations and ritual life. 

2. Structure — The Social and Organizational Framework 

Definition: Structure refers to the institutional arrangements and social 
organisation that manage relationships among people and between people and 
resources. 

Key Components: 

●​ Kinship rules — how families are formed, who marries whom, inheritance 
systems, clan organisation. 

●​ Political institutions — leadership roles, governance systems, law, conflict 
resolution. 

●​ Economic organisation — property rights, labour division, trade networks, 
taxation. 

●​ Division of labour — who does what work, often organised by age, gender, 
skill, or social status. 

Relationship to Infrastructure: Structure is shaped by the constraints and 
opportunities of the infrastructure. For example: 

●​ Intensive agriculture requires coordinated irrigation systems, leading to 
centralised authority. 

●​ In nomadic pastoralism, flexible kinship ties allow rapid relocation in search 
of grazing lands. 

Examples: 
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●​ Ancient Mesopotamia: Irrigation agriculture in the Tigris–Euphrates basin 
required organised labour and centralised water management—leading to the 
rise of city-states and bureaucratic governance. 

●​ Modern Industrial Societies: Mechanised production and global trade 
create new labour divisions, occupational specialisation, and complex 
corporate–state relationships. 

3. Superstructure — The Realm of Ideas and Symbols 

Definition: Superstructure encompasses a society’s belief systems, values, and 
symbolic expressions. 

Key Components: 

●​ Ideology — dominant beliefs that justify social arrangements (e.g., 
capitalism, socialism, divine right of kings). 

●​ Religion — systems of faith, sacred narratives, moral codes. 

●​ Ritual — ceremonial acts reinforcing shared identity or cosmic order. 

●​ Art and cosmology — creative expression and worldviews explaining 
humanity’s place in the universe. 

Relationship to Structure and Infrastructure: 

●​ Harris saw superstructure as shaped by deeper material and 
organisational needs. 

●​ Beliefs often rationalise or sanctify practices that have practical, adaptive 
benefits at the infrastructural level. 

●​ Example: In India, the sacred cow taboo protects a key agricultural resource 
(infrastructure) and is expressed through religious ideology (superstructure). 

Examples: 

●​ Medieval Europe: The feudal economic structure (structure) supported by 
agrarian technology (infrastructure) was justified by the religious doctrine of 
the Great Chain of Being (superstructure). 

●​ Contemporary Environmentalism: Growing awareness of ecological crises 
(infrastructure constraints) fuels new ideologies of sustainability and 
conservation ethics (superstructure). 

Causal Flow and Feedback Loops 
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Harris’s primary causal model: 

●​ Change begins in infrastructure → modifies structure → reshapes 
superstructure. 

●​ Example: A new fishing technology (infrastructure) might lead to cooperative 
fishing guilds (structure), which then develop rituals and myths around the 
sea (superstructure). 

Feedback:​
 While infrastructure is primary, Harris acknowledged two-way influence: 

●​ Ideologies and institutions can, over time, reshape material practices. 

●​ Example: Religious reform movements can drive shifts in land use or family 
planning, altering infrastructure. 

Why feedback is “secondary” in Harris’s view: He believed that material 
constraints generally set the outer limits within which ideological changes operate. 

Method and Epistemology 

1. Introduction: Scientific Orientation in Anthropology 

Marvin Harris, a leading proponent of Cultural Materialism, believed that 
anthropology should follow the scientific method—not in the sense of reducing 
culture to natural science formulas, but in systematically forming testable, 
evidence-based explanations for cultural phenomena. 

For Harris, cultural anthropology was not merely about collecting ethnographic 
descriptions or interpreting symbolic meanings; it was also about explaining why 
cultures take the form they do, using empirically verifiable causal models. This 
methodological stance placed him in contrast to symbolic anthropologists like 
Clifford Geertz, who emphasized the interpretation of meanings over causal 
explanation. 

2. The Role of Science in Harris’s Approach 

Harris saw science as the best way to produce reliable, cumulative knowledge.​
Key features of his scientific orientation included: 

●​ Hypothesis Formation: Cultural phenomena should be explained using clear, 
testable statements about cause and effect. 

●​ Prediction: Hypotheses should be able to generate predictions about what 
we should observe if the explanation is correct. 
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●​ Empirical Testing: Evidence from fieldwork, historical records, and 
cross-cultural comparisons should be used to confirm or refute hypotheses. 

●​ Replicability: Findings should be framed so that other researchers can repeat 
the investigation and test the same claims. 

Harris’s belief in empiricism meant that anthropology should aim to identify 
universal principles—or at least recurring causal patterns—underlying cultural 
diversity. 

3. The Emic/Etic Distinction 

Harris adopted and popularized the emic/etic distinction, first introduced by 
linguist Kenneth Pike, but he used it with a specific epistemological twist. 

Emic Perspective 

●​ Definition: The insider’s view—how members of a culture understand and 
categorize their own world. 

●​ Focus: Subjective meanings, values, beliefs, categories, and justifications. 

●​ Example: In Hindu India, the emic explanation for not eating beef is rooted in 
religious reverence for the sacred cow. 

Etic Perspective 

●​ Definition: The outsider’s, analytic perspective—how an anthropologist or 
scientist describes and explains a cultural practice using comparative and 
objective categories. 

●​ Focus: Measurable, observable phenomena that can be compared across 
cultures, regardless of local meanings. 

●​ Example: From an etic perspective, Hindu cattle protection may be explained 
in terms of ecological adaptation and agricultural utility, as cows provide milk, 
dung for fuel, and draft power, making slaughter economically 
disadvantageous. 

Harris argued that both perspectives are important, but etic analysis is essential 
for scientific explanation, because it allows hypotheses to be evaluated using 
external, objective criteria rather than relying solely on participants’ own 
accounts. 

4. Relationship Between Emic and Etic 
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●​ Harris stressed that emic data (what people say and believe) are valuable 
descriptive resources, but they may not always reveal the true causal 
mechanisms behind cultural patterns. 

●​ Cultural participants may misidentify causes, giving symbolic or mythic 
explanations for practices that in fact persist for material or ecological 
reasons. 

●​ For Harris, etic hypotheses—formulated in terms of infrastructure, 
ecological constraints, and material benefits—should be tested against 
empirical evidence, while emic accounts are evaluated for their cultural 
coherence and role in sustaining the practice. 

5. Contrast with Symbolic and Interpretive Anthropology 

●​ Symbolic/Interpretive anthropology (Geertz, Turner) focuses on 
understanding culture through its webs of meaning, treating symbolic 
systems as causal in themselves. 

●​ Harris’s cultural materialism reverses the priority: material conditions 
(infrastructure) are primary causes, while symbolic meanings are often 
adaptive justifications. 

Key Case Studies 

The sacred cow in India: Harris argued that the Hindu taboo on cattle 
slaughter is not merely religious irrationality, but a rational adaptation to the 
ecology and agrarian economy. In much of India, cattle are more valuable alive 
(milk, dung for fuel and fertilizer, traction for plowing) than as meat; protecting 
cattle with strong religious sanctions preserved an essential economic resource in a 
densely populated agricultural system.  

The taboo thereby served an adaptive material function before it became codified as 
sacred. Harris’s account is an archetypal cultural materialist explanation: a material 
necessity shaped an apparently “ideological” practice. 

Pork taboos: In other classic Harrisian treatments, he argued that pork taboos in 
the Middle East and parts of Africa relate to ecology and subsistence: pigs compete 
with humans for grain and require different husbandry, making them less 
useful under some environmental regimes. These functional, supply-side 
accounts trace symbolic rules to material tradeoffs. 

Harris wrote such case studies in accessible book form (e.g., Cannibals and Kings, 
Cultural Materialism), using wide cross-cultural comparisons and economic logic 
to support his claims. 
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Strengths of cultural materialism 
1.​ Analytical clarity and parsimony: The three-level schema gives students 

and researchers an orderly way to pose causal hypotheses and trace the 
probable origins of cultural patterns. 

2.​ Empirical orientation: Harris’s emphasis on testable claims pushed 
anthropology toward using ecological, demographic, and economic data 
alongside ethnography. 

3.​ Powerful explanations for puzzling customs: Many apparently irrational or 
symbolic practices (food taboos, ritual prohibitions, taboos about sex or 
kinship) can be plausibly linked to material constraints, so cultural 
materialism often demystifies practices and shows their survival value. 

4.​ Policy relevance: Because it links culture to material conditions, the 
approach can illuminate how development interventions, environmental 
change, or technological shifts will reshape societies—making it useful to 
planners and policymakers. 

Criticisms 
Cultural materialism has drawn persistent critique from several directions: 

●​ Reductionism / determinism: Critics argue Harris sometimes reduces 
complex, historically situated beliefs and symbolic systems to simple material 
causes. Opponents say his model can overemphasise infrastructure and 
underplay the autonomous causal role of ideas, meanings, and power 
struggles. 

●​ Neglect of history and agency: Some Marxists and historians pointed out 
that infrastructural changes do not happen uniformly across societies; history, 
contingency, and political agency can shape outcomes in ways that a general 
materialist formula may not predict. 

●​ Ethnographic nuance: Interpretive anthropologists (Geertz, for instance) 
and many contemporary scholars stressed the thickly textured meanings 
people attach to practice; they accuse Harris of ignoring the richness of emic 
accounts. 

●​ Methodological disputes: Some said Harris’s hypothesis testing relied on 
selective cases or telegraphed functionalist reasoning, explaining a trait by its 
consequences without enough historical evidence that consequences 
preceded the trait. 
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Cultural materialism & Contemporary Debates 

Contemporary Environmental Debate 

One of the productive places to apply Harris’s orientation today is in 
human-environment interactions and the Anthropocene. Recent interdisciplinary 
work calls for better integration of cultural systems into climate models and 
archaeological/environmental research. This line of thinking echoes Harris’s 
insistence that material conditions shape culture, but it also highlights the two-way 
interaction: cultural systems and values shape how societies respond to climate 
stress, and those responses then alter environmental trajectories. 

Dietary change, globalization, and market demand 

As global supply chains alter resource prices and availability, dietary norms can shift 
rapidly. A cultural-materialist would ask how changes in affordability, production 
technologies, and logistics alter which foods are nutritious, prestigious, or 
practical—then trace how structure and ideology (e.g., religious taboos) adapt or 
resist. This approach is empirically tractable and policy-relevant in areas like 
nutrition and public health. 

Urbanization and changing kinship and consumption patterns 

Rapid urban growth changes houses of production (less household subsistence 
farming), which in turn reorganises kinship obligations, marriage patterns, and 
religious practices—again a Harris-style chain from infrastructure to superstructure. 
But political economy matters too: whose land and capital drive urbanization 
influences which cultural forms survive. 

Disease ecology and cultural response 

Pandemics and zoonotic risk are shaped by material practices (land use, animal 
husbandry, wet markets). Cultural materialism helps explain why certain risky 
practices persist (they can have immediate material benefits) and how social 
institutions then adapt—provided the analysis incorporates political and historical 
dimensions. 
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