
Mao Zedong (1893–1976) 
Introduction 

Mao Zedong was one of the most significant political figures of the 20th century, not 
only for founding the People’s Republic of China in 1949, but for fundamentally 
reshaping the conceptual foundations of Marxist-Leninist revolutionary theory. 
His contributions—both practical and theoretical—transformed communist 
ideology from an urban-centered, proletariat-led revolution into a rural-based, 
peasant-driven, mass mobilization movement. Maoism, as his body of thought 
came to be known, emerged not simply as a Chinese variant of Marxism but as a 
distinct ideological system rooted in continuous class struggle, ideological 
purification, and perpetual revolution. 

While deeply influenced by Karl Marx and Vladimir Lenin, Mao operated in a vastly 
different socio-economic context. China in the early 20th century was largely 
agrarian, semi-feudal, and subject to imperialist domination. Lacking a large 
industrial working class, Mao re-theorized the revolutionary subject and process, 
insisting that the rural poor could act as the vanguard of historical transformation. 
This reframing shaped the strategies of the Chinese Communist Party (CCP) and 
had enduring influence on revolutionary movements across Asia, Africa, and Latin 
America. 

1. Revolution through the Peasantry 

Marxism Reconfigured for Rural China 

In classical Marxist thought, revolution is the historical product of antagonism 
between the bourgeoisie and the urban proletariat, with the industrial working 
class as the central agent of social change. However, Mao contended that in 
semi-colonial, semi-feudal societies like China, where industrial workers 
constituted less than 1% of the population, peasants were the only viable 
revolutionary force. 

Mao's insistence on the revolutionary potential of the peasantry was not merely 
theoretical but born from extensive practical observation. His early involvement in 
rural organizing, particularly during the 1927 Peasant Movement in Hunan, 
revealed to him that peasants possessed both the moral outrage and material 
urgency necessary for revolutionary mobilization. He documented how the poor 
rural classes were willing to challenge landlords, destroy traditional hierarchies, and 
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engage in radical political action—if provided organizational support and 
ideological clarity. 

People’s War and Guerrilla Strategy 

Mao's military strategy, encapsulated in the doctrine of “People’s War,” rejected 
conventional large-scale battles in favor of protracted guerrilla warfare, deeply 
embedded in local rural populations. The revolutionary army would gain the trust 
of the peasants, operate in fluid, decentralized units, and gradually encircle and 
capture urban centers. This model was successfully implemented in the Long 
March, the anti-Japanese resistance, and ultimately in the defeat of Chiang 
Kai-shek’s Kuomintang forces. 

For Mao, military strength was not just technical—it was political. As he famously 
said, “Political power grows out of the barrel of a gun,” but such power must be 
grounded in mass support, not elite conspiracies. Revolutionary violence was 
framed as necessary for social justice and liberation in a system where peaceful 
change was impossible. 

2. The Mass Line: From the Masses, To the Masses 

Revolutionary Governance through Participatory Strategy 

The Mass Line was one of Mao’s most original contributions to political practice. It 
was a method of governance and ideological education designed to avoid the pitfalls 
of bureaucratic alienation and top-down policymaking. According to Mao, the 
Party must never become detached from the people it claims to represent. The Mass 
Line sought to keep the Party embedded within popular life, drawing its strength 
and legitimacy from constant interaction with the masses. 

The process involved three dialectical stages: 

1.​ Investigation: Party cadres would go into villages and workplaces to listen to 
the concerns, insights, and lived experiences of the people. 

2.​ Synthesis: These raw ideas would be processed through Marxist theory, 
distilled into coherent policy frameworks. 

3.​ Return: The refined ideas would be returned to the masses in the form of 
mobilization campaigns, educational programs, or administrative changes. 

The Political Value of Listening 
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This process was not just about collecting data—it was about transforming the 
people into active participants in governance and revolutionary transformation. It 
aimed to democratize knowledge, promote political consciousness, and ensure that 
revolutionary ideology did not ossify into dogma enforced by disconnected elites. 

In Maoist thought, the masses are not a passive object of liberation; they are the 
authors of revolution, capable of developing political insights that surpass those of 
intellectuals and officials. The Mass Line was thus a counter-elite epistemology, in 
which the wisdom of the people was elevated and structured rather than ignored or 
suppressed. 

3. Continuous Revolution 

The Logic of Never-Ending Struggle 

A central tenet of Mao’s political theory was the idea that revolution is a process, 
not an event. Unlike conventional Marxist narratives, which saw socialism as a 
historical endpoint after the seizure of power, Mao believed that class struggle 
continues even under socialism. His view was that capitalist restoration could 
re-emerge through bureaucratization, careerism, and ideological complacency 
within the Communist Party itself. 

This led Mao to propose the need for continuous revolution—a constant purging of 
bourgeois elements and anti-revolutionary tendencies in both society and the Party. 
This belief in perpetual ideological vigilance was the theoretical foundation for 
one of the most dramatic and destructive political campaigns of the 20th century: 
the Great Proletarian Cultural Revolution (1966–1976). 

The Cultural Revolution as Revolutionary Renewal 

The Cultural Revolution sought to eradicate “revisionism” within the Party and 
society. Mao, fearing betrayal from within, bypassed Party structures and directly 
called upon students and youth to form Red Guards, who were then encouraged to 
attack established authorities, including Party officials, school teachers, and 
intellectuals. 

Mao advocated the destruction of old customs, culture, habits, and ideas—what 
came to be known as the "Four Olds." Schools were closed, libraries were ransacked, 
and people were subjected to public humiliation, violent denunciation, and 
forced labor. The upheaval left an entire generation uneducated, disoriented, and 
traumatized. 
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While Mao’s aim was to prevent a return to capitalist exploitation, the method 
became increasingly chaotic, undermining the very foundations of social order 
that had been established through decades of struggle. 

4. Global Maoism 

Exporting the Chinese Model 

Maoism resonated far beyond China’s borders. In many parts of the 
world—particularly in the Global South—conditions mirrored those of 
pre-revolutionary China: agrarian economies, colonial legacies, and weak industrial 
development. Mao’s emphasis on rural revolution, mass mobilization, and 
guerrilla warfare offered a powerful alternative to both liberal capitalism and 
Soviet-style state socialism. 

South Asia 

In India, the Naxalite movement, named after the village of Naxalbari where a 
peasant uprising erupted in 1967, took Mao’s ideas as its ideological foundation. The 
movement, led by radical communists, called for armed struggle against the state, 
land reform, and the dismantling of caste and class hierarchies. It continues in 
fragmented form in central and eastern India, where deep inequality and tribal 
marginalization persist. 

In Nepal, the Communist Party of Nepal (Maoist) launched a civil war in 1996, 
which culminated in the abolition of the monarchy and the formation of a secular, 
federal democratic republic. Maoist ideology here was adapted to address ethnic 
exclusion, regional disparity, and socio-political injustice. 

Latin America and Africa 

In Peru, the Shining Path (Sendero Luminoso) took up Maoism in the 1980s 
under the leadership of Abimael Guzmán. Though inspired by Mao’s rural strategies 
and ideological purity, the group became notorious for violent extremism, 
including attacks on civilians. 

Across Africa, Maoist thought influenced liberation movements in Zimbabwe, 
Angola, and Ethiopia, particularly in their emphasis on rural base-building, 
anti-imperialism, and politicized militarization. 

5. Criticisms of Maoism 

While Maoism remains influential, it has faced extensive criticism from multiple 
quarters—Marxist, liberal, and humanist alike. 
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Deviation from Classical Marxism 

Many Marxist theorists argue that Mao’s substitution of the proletariat with the 
peasantry deviates from the structural logic of historical materialism. The 
peasantry, often seen as ideologically heterogeneous and economically fragmented, 
lacks the collective consciousness Marx ascribed to industrial workers. 

Authoritarianism and Cult of Personality 

Mao centralized power to a degree rarely seen in other communist states. The cult 
of personality, complete with Little Red Books, mass slogans, and public 
adulation, stifled dissent and created an environment where ideological 
disagreement was framed as treason. 

Suppression of Dissent 

Maoism, despite its claims of mass participation, routinely suppressed opposing 
views, especially during the Cultural Revolution. Intellectuals, reformists, and even 
committed communists who disagreed were purged, imprisoned, or executed. 

Humanitarian Costs 

The Great Leap Forward and the Cultural Revolution collectively resulted in the 
deaths and suffering of tens of millions. Famine, forced collectivization, persecution, 
and loss of education left generational scars on Chinese society. 

Lack of Institutional Development 

Mao distrusted formal institutions, which he saw as breeding grounds for elitism. 
As a result, China’s administrative, legal, and educational systems suffered, 
leaving a vacuum that had to be rebuilt in the post-Mao era. 
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